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SAA Training: CoP Program 



Overview of Training 

 What is the Communities of Practice (CoP) Program? 

 Where do SAAs fit in? 

 Documentation and Reporting  

 “Dos and Don’ts” 



What is the CoP Program? 
Focus Schools (which were identified for achievement gaps with 
particular subgroups) work alongside other schools with similar 
challenges to identify, implement and study the impact of strategies 
to support the identified subgroup.  Focus schools engage in many 
types of activities during CoP work, such as: 

 

 Professional development 

 School visits 

 Conferences 

 Book studies 

 

AND MORE… 



Funding Source: Title I 

The CoP program is funded by Title I, a restricted funding 

source. Documentation for all expenditures related to this 

work must be maintained per the guidance to ensure 

compliance. 

 

If non-compliant, a school may  

need to pay for expenditures using 

their own site funds. 



Where do SAAs fit in? 

See flow chart hand-out 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



Documentation and Reporting 



Do’s and Don’ts 

Please Do… Please Don’t… 

 Maintain all documentation 

per requirements 

 Check agendas to ensure 

that # of hours is accurate 

(e.g. lunch and travel time 

are excluded) 

 

 

 

 

 

 Process any funds for 

vendors that are not 

reflected in the plan and 

where a contract has not 

been finalized 

 

 


